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Bringing the council closer to the community






[image: image1.jpg]
Denbighshire Youth Service is now one of the leanest and ‘forward facing’ in Wales. This is all as a result of a transformation over the past two years, prompted by the service reviewing how it could best respond to the needs and aspirations of young people throughout the County.
This journey started early in 2009. A number of individuals and organisations in Denbighshire had questions about how the Youth Service was operating and what benefits and influence it was having on the lives of young people. This included Officers of the Council, Elected Members, residents and partners. In response, the Council approached a local Denbighshire based organisation, Taith Ltd, to conduct an independent review of the service.
The review involved interviews with a wide range of people who had an interest in the Youth Service, including young people themselves. Everyone said what they thought needed improving and what an ideal youth service might look like. The review also included an Appreciative Inquiry exercise; involving staff and others in looking at the things that were working well and how these could be built upon. The result was a report that listed twenty one recommendations. These recommendations centred on the service working more effectively with partners and local communities across the County. It recognised that the service had relatively few resources and proposed that a flatter management structure would maximise the number of youth workers on the ‘front line’. It suggested that youth workers needed to use their unique skills and knowledge to support others, in addition to providing direct youth work themselves.

In relation to working with communities, the review recommended that the Youth Service should firstly focus on identifying what was already there. What buildings, people, organisations, businesses, and other activities could be developed in order to provide more opportunities for local young people.
In response to the review, the youth service developed an ambitious action plan. This would restructure the service, stripping out two levels of management, and provide for locality based Community Youth Workers in all six main areas of the County. Senior officers also decided to move the Youth Service to the Leisure Department, part of the Lifelong Learning Directorate. This was in order to provide more stable and effective management. All this work was supported by Taith, providing independent support and expertise throughout the process.


After one year, the Youth Service has now finalised its restructure and has moved a total of £223k from its management structure into front line service delivery. This includes a new  community Youth Worker structure, who will each have direct responsibility for developing responses to young people within the localities of the Dee Valley (Corwen, Llangollen), Denbigh, Prestatyn, Rhyl, Ruthin, and St Asaph.
The Welsh Assembly Government (WAG) has recognised the valuable contribution that the new Community Youth Worker posts have made. WAG presented the new Community Youth Worker for Denbigh locality with a Youth Work Excellence Award in March 2011. In addition, in partnership with Denbighshire Voluntary Services Council (DVSC), the joint approach to developing volunteers was recognised through a WAG Excellence Award in that category.


The focus of the service is now rooted in working with young people, local residents and partner organisations (e.g. schools, Police, Voluntary Services Council etc.) within each locality. ‘Community Asset Profiles’ will be carried out to find out what is already working and what has the potential to be developed. For example, are there buildings that could be used more effectively, are there people who have skills and knowledge that could be shared, and are there groups or businesses that might be able to offer young people positive experiences.
All through this period of transformation the staff of the Youth Service has been continuing to provide quality services to the young people of Denbighshire. The Duke of Edinburgh Award scheme has seen completion rates rise from 22% to 57%, this puts Denbighshire 3rd in Wales. 
The service has worked closely with the Urdd and Menter Iaith promoting young peoples’ use of Welsh. This has resulted in 7,000 young people attending welsh language promotion activity which was launched during National Youth Work Week.

The new Youth Bus now visits 9 rural communities and has worked with 318 young people this year.  In order to encourage adults to support youth activity in local communities a volunteer strategy designed in partnership with Denbighshire Voluntary Services Council is currently working with 42 volunteers, all of whom are aiming to work with local young people.

The service has been able to establish a new Youth Council for Denbighshire. They have visited the WAG in Cardiff and the UK Parliament in London. They have made representations to the Young Peoples Partnership and the Councils Lifelong Learning Scrutiny Committee. This has been achieved through utilising the WAG Youth Service Revenue grant scheme and the new Community Youth Worker structure.

2011 will be a demanding year for the Youth Service. There will be new locality teams working closely with local communities and partners across the County. The focus will be on identifying and developing the resources that are already in place, and creating new opportunities. All this will be with the aim of providing local young people with enhanced knowledge and skills that will assist them into adulthood.
“As lead member I am delighted at the progress the Youth Service has made in transforming itself over the last year or so to meet the current social and financial pressures. They have worked well in targeting all available resources to front line delivery. Its pleasing to see such good outcomes coming through for young people, the community and for staff members. Youth Centres are now more attractive for young people and the Youth Bus is reaching our rural communities. The recent WAG excellence awards highlight this achievement in such a short time line”





Morfudd Jones - Cabinet Lead Member for Welsh Language, Children, Young People and Leisure





"As the scrutiny champion for Denbighshire Youth service I have worked alongside the youth service officers and supported their efforts in improving a quality of service to young people in the county. The issues that were initially highlighted during our scrutiny of the service some time ago are now happily confined to history and officers, Councillors and Youth Service staff are delighted with the progress that has been made. I would like to take this opportunity to pay my gratitude to everyone concerned for all of their hard work and commitment, we can now look forward with confidence that Denbighshire Youth Service under the guidance of its Principal officer will now grow  from strength to strength"





Ian Gunning – Councillor and scrutiny champion for Denbighshire Youth Service





“I come to the youth centre because the workers are very kind and they never judge. I love the youth centre because I feel safe and can have loads of fun. The youth workers listen to me when I have a problem I would like to talk about. I feel I can tell them anything.”





Theo Woolford-Dyer – Member from Ruthin Youth Centre





Meeting the needs and aspirations of young people


in Denbighshire





Being in the youth council has improved my confidence dramatically and helped me gain skills like communication and team building, I enjoy being in the youth council because I like being more involved with the Denbighshire community and meeting new people, whilst being in the youth council I have met amazing people and been educated in what other councils offer, I have been trained on what the different roles of a council include which helped us with assigning roles to our members which suit them. Being involved with DYC has not only helped me, but it has given me the chance to help and give back to the community an get young people's views heard.





Hayley Gibbons – Youth Council Member 








